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MESSAGE
FROM
CHAIRPERSON

Over the past year, we have made We also added a new challenge by funding a
remarkable strides in our surgical “cleft camp” for 160 patients and their
missions throughout Thailand. We have families, to enhance overall patient
completed a total of life-changing development and inspire patients to
treatments positively and aspiringly navigate in the real
since our inception, assisting children world. On our School Programs, we

with cleft lips and palates, as well as

burn and facial deformity patients, in students during our 4 Short Term Surgical
reclaiming their smiles, confidence, and Programs in order to raise awareness about
ability to flourish within their cleft conditions and prevention. At present,
communities. In 2025, surgeries were  Operation Smile Thailand empowers smiles
performed. through . We strive to

ensure that no child is left behind and
reinforce the importance of early
intervention in these life-changing
treatments.



KEY
ACHIEVEMENT

In 2025, Operation Smile Thailand made a meaningful
impact through life-changing medical care for children
and prevention workshops in secondary schools, which
educated the students about the causes of clefts and
prevention. We provided funding and developed
projects to improve our patients’ quality of life in the
long term.

Also, add a new challenge by funding 1 “cleft camp” to
ensure development among patients and families. This
camp could inspire patients to balance their lives in
the real world. We top up our challenge by visiting 6
schools during the Short Term Surgical Program in
order to raise awareness and educate about cleft
conditions. For School Programs, Operation Smile
Thailand empowers smiles with more School Clubs.
We ensure that no child is left behind and reinforce
the importance of early intervention in these life-
changing treatments.

18,561

life-changing surgeries

1,320

students empowered by
Cleft Prevention Education
Program

811

surgeries performed

39

school clubs

36

patients from perfect
smile project +
individual patient

25

patients from burn
aid project
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burn aid projects
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long term surgical
programs
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short term surgical
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speech therapy
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cleft camp
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VISION

We envision a future where health and
dignity are improved through safe surgery.

MISSION

Using our expertise and with generous
hearts, we operate to create smiles and
transform lives for those born with
clefts, facial malformations, and
suffering from burn wounds through
safe surgery across Thailand.




OUR VALUE

Operation Smile's core values center on Compassion, Integrity,
Resilience, and Impact, driving their mission to provide safe
surgery for cleft conditions, improving health, dignity, and lives
globally by working with high professional standards, fostering
strong partnerships, and empowering communities through
comprehensive care and advocacy. They prioritize ethics, patient
well-being, and building stronger health systems to achieve

lasting transformation.

COMPASSION

Embracing patients, listening with an open
heart, and bringing families into their own.

RESILIENCE

Working tirelessly to meet unmet needs, finding
innovative solutions, and showing determination.

INTEGRITY

Upholding high standards of care, moral
principles, and ensuring success for every team
member.

IMPACT

Strengthening communities by delivering
transformative care, sharing expertise, and
inspiring future leaders
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OUR VOLUNTEERS

At Operation Smile Thailand, we believe in the
power of transformative surgeries and the joy
they bring to children and families. Each smile
restored tells a story of resilience, hope, and
renewed possibilities for the future.

Our medical volunteers selflessly contribute
their time, expertise, and skills to ensure that
children born with facial malformities receive
the free medical treatment they would
otherwise be unable to afford.

Our volunteers share a common goal: to deliver
the highest standard of surgical care to
children. Operation Smile Thailand proudly
features a network of more than 400 medical
volunteers, who are highly respected by their
colleagues.

Our volunteers including

o Plastic and Reconstructive Surgeons

o Anesthesiologists

o Pediatric Anesthesiologists

o Pediatricians

o Pediatricians -Intensive Care/ Recovery
Room

o Dentists, Orthodontists, Periodontists,
Endodontists and etc.

o Pre/Post-operative Nurses, Recovery
Room Nurses and Operating Room
Nurses

o Speech Language Pathologists

o Biomedical Technicians
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SHORT TERM SURGICAL PROGRAM
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Patient
Statistics

60

Procedure
Statistics

105

total

procedures

MAE HONG SON

Date : 16-20 Febuary 2025
Hospital : Srisangwan Hospital
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Patient
Statistics

80

target

153

screening

94

treated

Procedure
Statistics

100

total
procedures

MAE SOT

Date : 23-30 May 2025

Hospital : Mae Sot General Hospital

NVHOO0OdHd TvVOIDdNS Nd3L LJdOHS



Patient
Statistics

60

Procedure
Statistics

a1

total

YASOTHON

Date : 4-8 August 2025
Hospital : Yasothon Hospital
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Patient
Statistics

120

target

118

screening

72

treated

Procedure
Statistics

79

total
procedures

MAE SOT

Date : 2-7 November 2025

Hospital : Mae Sot General Hospital
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LONG TERM SURGICAL PROGRAMS
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CHIANG MAI

100 patients

Princess Sirindhorn IT Foundation Craniofacial Center
Chiang Mai University / Maharaj nakorn Chiang mai Hospital
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CHIANG RAI

50 patients
Chiang rai Prachanukroh Hospital
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CHONBURI

100 patients
Chonburi Hospital

PHITSANULOK

50 patients
Buddhachinaraj Phitsanulok Hospital
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BURN AID PROJECTS
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CHIANG RAI

Chiang rai Prachanukroh Hospital

PRACHIN BURI

Chaopraya Abhaiphubejhr Hospital

TAK

Mae Sot General Hospital

BANGKOK

Lerdsin Hospital
postpone to 2026

CHANTABURI

Prapokklao Hospital
postpone to 2026
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SPEECH THERAPY PROJECTS
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CHIANG MAI

Maharaj nakorn Chiang mai Hospital
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KHON KAEN

Srinagarind Hospital
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CLEFT CAMP PROJECT
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KHON KAEN

Srinagarind Hospital :
160 patients and families trained
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SCHOOL PROGRAMS
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SCHOOL PROGRAMS

THE HEART OF YOUTH EMPOWERMENT AT OPERATION SMILE, WE
BELIEVE STUDENTS ARE THE FUTURE AND THE DRIVING FORCE OF
POSITIVE CHANGE. YOUTH EMPOWERMENT HAS BEEN AT THE HEART
OF OUR MISSION SINCE 1982, FOSTERING A GLOBAL COMMUNITY
WORKING TOGETHER TO MAKE CARE ACCESSIBLE WORLDWIDE.

OUR STUDENT PROGRAMS OPERATE ON 3 POWERFUL PILLARS:

EDUCATION: WE FOSTER A CULTURE OF LEARNING AND TEACHING BY
PROVIDING OPPORTUNITIES FOR STUDENTS TO ENGAGE WITH DIVERSE
COMMUNITIES AND GAIN FIRSTHAND EXPERIENCE IN GLOBAL HEALTH.
ADVOCACY: WE INSPIRE YOUTH TO BECOME ADVOCATES FOR
EQUITABLE HEALTHCARE ACCESS FOR ALL.

ACTION: WE EMPOWER YOUTH TO TAKE CONCRETE ACTION BY
VOLUNTEERING WITHIN THEIR COMMUNITIES AND SUPPORTING
OPERATION SMILE’'S SURGICAL MISSIONS.

BENEFITS FOR STUDENT VOLUNTEERS WHEN STUDENTS VOLUNTEER
WITH OPERATION SMILE, THEY:

GAIN VALUABLE INSIGHTS INTO CULTURAL DIFFERENCES, BROADENING
THEIR PERSPECTIVES ON THE WORLD.

FORGE LASTING RELATIONSHIPS WITH OTHERS WHO SHARE THEIR
PASSIONS.

DEVELOP VALUABLE LEADERSHIP AND TEAMWORK SKILLS.




EMPOWERING
THE NEXT GENERATION
OF GLOBAL HEALTH LEADERS

# THE INTERNATIONAL STUDENT LEADERSHIP CONFERENCE (ISLC)

LEADERSHIP CONFERENCES AIM TO EMPOWER STUDENTS TO BECOME
EMPATHETIC LEADERS AND LIFELONG ADVOCATES FOR GLOBAL HEALTH.
THROUGH MOTIVATIONAL KEYNOTE SPEAKERS, INTERACTIVE TEAM-BUILDING
ACTIVITIES, AND ENGAGING WORKSHOPS, PARTICIPANTS CULTIVATE
ESSENTIAL LEADERSHIP SKILLS.

## CORE SKILLS & GLOBAL AWARENESS

o *ESSENTIAL LEADERSHIP SKILLS**: STUDENTS DEVELOP CONFIDENCE,
PUBLIC SPEAKING ABILITIES, FUNDRAISING TECHNIQUES, AND EFFECTIVE
CLUB ORGANIZATION.

e **GLOBAL HEALTH UNDERSTANDING**: ATTENDEES DELVE INTO OPERATION
SMILE’S GLOBAL INITIATIVES, GAINING INSIGHT INTO THE UNIQUE
CHALLENGES FACED BY UNDERSERVED COMMUNITIES.

¢ *HANDS-ON SERVICE**: PARTICIPANTS ENGAGE IN MEANINGFUL SERVICE
PROJECTS THAT DIRECTLY BENEFIT FUTURE OPERATION SMILE PATIENTS,
NURTURING A LASTING COMMITMENT TO COMMUNITY INVOLVEMENT.

THE ISLC IS A TRANSFORMATIVE, ANNUAL WEEK-LONG GATHERING THAT
BRINGS TOGETHER HIGH SCHOOL AND UNDERGRADUATE VOLUNTEERS
FROM AROUND THE GLOBE TO ADVOCATE FOR CHILDREN WITH CLEFT LIPS
AND CLEFT PALATES.

## KEY FOCUS AREAS

¢ **INSPIRING YOUNG VOLUNTEERS**: MOBILIZING YOUTH TO SUPPORT
OPERATION SMILE’'S MISSION OF PROVIDING MEDICAL TREATMENTS,
SURGERIES, AND COMPREHENSIVE CARE FOR CHILDREN WITH CLEFT
CONDITIONS WORLDWIDE.

¢ **CULTIVATING GLOBAL HEALTH ADVOCATES**: NURTURING A NEW
GENERATION OF LEADERS EQUIPPED TO ENHANCE THE LIVES OF
CHILDREN FACING THESE MEDICAL CHALLENGES.

e **CREATING SUSTAINABLE SOCIAL CHANGE**: PROVIDING STUDENTS WITH
THE TOOLS AND NETWORK NEEDED TO BUILD AN INTERNATIONAL
COMMUNITY OF ADVOCATES, FOSTERING LONG-LASTING SUPPORT FOR
THOSE IN NEED.



SCHOOL CLUB

AT PRESENT, OPERATION SMILE THAILAND EMPOWERS
SMILES THROUGH 39 SCHOOL CLUBS, AN INCREASE OF
17 CLUBS FROM THE PREVIOUS YEAR.

1. Amnuay Silpa School
. Ascot International School
. Bangkok Patana School
. Bangkok Prep
. Brighton College Bangkok Krungthep Kreetha
. Brighton College Bangkok Vibhavadi
Bromsgrove International School Thailand
. Concordian International School
. Crest School
10. Ekamai International School
11. Harrow International School
12. ICS: International Community School
13. ISB: International School Bangkok (Reconnecting)
14. ISE: International School Eastern Seaboard
15. King Mongkut’s International Demonstration School (KMIDS)
16. King's College Bangkok
17. KIS International School Bangkok
18. Mahidol University International Demonstration School (MUIDS)
19. Newton Sixth Form School
20. NIST
21. Patumwan Demonstration School
22. Piyajit
23. Purple Elephant
24. Rajini School
25. Ruamrudee International School
26. Rugby School Thailand
27. Saint Joseph Convent School
28. Shrewsbury International School Bangkok
29. Singapore International School Of Bangkok (Pracha Uthit Campus)
30. Srinakharinwirot University Demonstration School Prasarnmit, Secondary Division
31. St. Andrews 71
32. St. Andrews Dusit
33. St. Andrews Ekkamai
34. St. Andrews International Schools Sukhumvit 107
35. St. Marks Australia International School
36. TCIS: Thai-Chinese International School
37. The Regents International School Bangkok
38. Wellington College Bangkok
39. Wells International School
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CLEFT PREVENTION EDUCATION PROGRAM




SCHOOL TOUR

Alongside our surgical missions, education
and prevention are core pillars of our work.
Across 4 Short-Term Surgical Programs,
our team visited 5 local schools,
empowering 1,320 teenage students with
essential knowledge regarding cleft
conditions and their prevention.

RAJAPRAJANUGROH 59 SCHOOL : 60 STUDENTS
MAESOD TECHNICAL COLLEGE : 200 STUDENTS

HER ROYAL HIGHNESS PRINCESS MAHA CHAKRI
SIRINDHORN MUNICIPALITY SCHOOL 570 STUDENTS

YASOTHON TECHNICAL COLLEGE : 200 STUDENTS

YASOTHONPITTAYAKOM SCHOOL ; 290 STUDENTS

THANK YOU YO ALL STUDENTS
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OTHERS WORK



ASIAN REGIONAL
WORKSHOP

OPERATION SMILE
REGIONAL TEAM VISIT




BURN WOUND
ASSOCIATION THAILAND
MEETING 2025
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DENTAL KITS SUPPORT
AT RAJABURI HOSPITAL
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DONATION IN 2025

WHILE VOLUNTEERING OFFERS THE "HANDS" TO MAKE A DIFFERENCE,
FINANCIAL CONTRIBUTIONS FROM INDIVIDUALS, CORPORATIONS,
SCHOOLS, AND FOUNDATIONS SUPPLY THE "MEANS" NECESSARY TO
ACCOMPLISH SIGNIFICANT GOALS.

Reimburs
ement
8.5%

In-Kind
O.7%
Club/Foundation

6.2%

School Clubs
2.5%

Corporate
48.8%

Individual
31%



FINANCIALS

SINCE 2002, OPERATION SMILE THAILAND HAS BEEN REGISTERED AS A TAX-EXEMPT
CHARITY UNDER THE MINISTRY OF INTERIOR. WE MAINTAIN ABSOLUTE FINANCIAL
TRANSPARENCY THROUGH INDEPENDENT ANNUAL AUDITS.

Fund: 49,112,979.83
Corporate 23,965,133.38
Individual 15,203,944.92
School Clubs 1,218,516.60
Club/Foundation 3,040,516.28
Event 492,039.67
INn-Kind 364,425.59
Donation Box 221,564.25
Merchandise 336,700.00
Interest 97,391.99
Reimbursement 4,172,647.13
Other Income 100.02
Use of Fund: 46,227,117.24
Program Services 36,813,219.81
Supporting Services 9,413,897.43

Fund Balance:

2,885,862.59
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Thank you for your
unwavering support and
generosity

ACKNOWLEDGMENTS

We extend our heartfelt gratitude to all our
supporters who made this year's achievements
possible. Your commitment and contributions
have significantly impacted the lives of
countless children in Thailand.

e« DONORS AND
SPONSORS

e MEDICAL
VOLUNTEERS

« SMILE CLUBS

e STUDENTS &
THEIR FAMILIES

e HOSPITALS &
COMMUNITIES

e« GOVERNMENT
SECTORS

e OUR PATIENTS



THANK YOU

Operation Smile Foundation
12/2 Soi Methinivete, Sukhumvit Soi 24, Klong Ton, Khlongtoey, Bangkok 10110, Thailand
Tel. +66 2 075 2700-2
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