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Operationg)Smile
Message from
Chairperson

As the COVID-19 pandemic finally abated, many restrictions were relaxed
and, by year end, life almost returned to normal. 2022 was the year
we witnessed hope and human resilience prevail.

This year we have re-started our activities where they were left off
before the pandemic, already completing 2 weeklong surgery missions,
and still finding a large number of patients awaiting the opportunity for
surgery. There are six more ongoing medical missions with our partner
hospitals, including both surgery and non-surgery treatments. We have
also expanded our mission to treat burn patients.

Our School Smile Club program has grown to 22 schools around
Thailand. Working with the students, we hope to instill charity, sharing,
cooperation and kindness in young minds.

Let's continue this wonderful journey together, healing facial deformities,
whether from cleft defects or burns. | hope it fills your heart with bliss

as it does mine.
W N

Yupares Nimkarn, DDS., MS.
Chairperson
Operation Smile Thailand



Operation Smile is an international medical charity
whose global network of thousands of credentialed medical volun-
teers from over 80 countries is committed to helping improve the health
and lives of children from more than 35 countries. Since its inception in
1982, Operation Smile has worked with local medical professionals, govern-
ments, hospitals and other NGOs to deliver the safest care to all patients
and have established care centers wherever possible to give children ongoing
medical treatment.

Operation Smile continues to provide training and education for local medi-
cal professionals so they can provide care within their own communities
and share their expertise. To date, we have provided more than 314,000
free surgeries for children born with cleft lip, cleft palate and other facial
deformities around the world.

"In 1997, Operation Smile hosted its first mission in Thailand with
great support from the former Prime Minister, HE. Mr. Anand Panyarachun.
In 2001, Operation Smile Thailand was registered and established as an offi-
cial charitable medical foundation to provide help to low-income patients in
remote rural areas across Thailand. Since 1997, we have provided more than
16,190 life-changing surgeries in Thailand and neighbor countries, thanks
to the tireless devotion of our medical volunteers, non-medical volunteers
and our staff.”

Operation Smile has created a long-term plan to provide educational
opportunities to our in-country medical volunteers to help strengthen the
local healthcare infrastructure in Thailand. This will benefit the planning of
medical treatment for patients with cleft lip and cleft palate, as well as pa-
tients suffering from severe burn injuries - another area of our expertise.
These educational programs range from international medical conferences that
involve the exchanging and sharing of new techniques and knowledge, to
training programs for medical professionals such as international life support
trainings, which are made possible by being a global partner with the American
Heart Association.



OUR

DOCTORS

& VOLUNTEERS

At Operation Smile our medical volunteers generously donate
their time, knowledge and skills to help children born with facial deformities
receive free medical treatment they could not otherwise afford. Our volun-
teers are driven by one goal: provide children around the world with highest
surgical care. Operation Smile Thailand has more than 400 medical volun-
teers who are well-respected among their peers.

They include

Plastic and Reconstructive Surgeons

Anesthesiologists

Pediatric Anesthesiologists

Pediatricians

Pediatricians - Intensive Care/ Recovery Room

Dentists, Orthodontists, Periodontists, Endodontists, etc.

Pre/Post-operative Nurses, Recovery Room Nurses,

Operating Room Nurses

Speech Language Pathologists

Biomedical Technicians




Since 1997, we have provided over 16,190 surgeries.

OVERVIEW OF OUR In 2022 we were able to provide free cleft care for

over 623 surgeries.

PROGRAMS
IN 2022

Weeklong Medical Missions

Mae Hong Son Mission

Date : 19 = 22 Sep 2022

Hospital : Srisangwan

Province : Mae Hong Son

Type of Medical Mission : Weeklong Medical Mission

Patient Statistics

Patient Target 60 patients
Patients Screened — 109 patients
Patients Treated —— 78 patients
Procedures
Cleft Lip 3 procedures
Cleft Palate 1 procedures
Repair O procedures
Others 75 procedures

Total 79 procedures




OVERVIEW OF OUR
PROGRAMS

IN 2022
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Mae Sot Mission

Weeklong Medical Missions

Mae Sot Mission

Date : 20 -24 Nov 2022
Hospital : Mae Sot
Province : Tak

Type of Medical Mission

Patient Statistics

Patient Target 100
Patients Screened — 151
Patients Treated ——— 109
Procedures
Cleft Lip 29
Cleft Palate 8
Repair 2
Others 72
Total m

Weeklong Medical Mission

patients
patients
patients

procedures
procedures
procedures
procedures
procedures



Ongoing
MEDICAL
MISSIONS
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Chiangrai Mission

Chiangmai Mission

Hospital : Maharat Nakorn Chiangmai
Province : Chiangmai
Type of Medical Mission : On - going

Patient Statistics

Patient Target 50 patients

Patients Treated 50 patients

Chiangrai Mission

Hospital : Chiangrai Prachanukroh
Province : Chiangrai
Type of Medical Mission : On - going

Patient Statistics

Patient Target 50 patients

Patients Treated 50 patients




Ongoing
MEDICAL
MISSIONS
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Chonburi Mission

Hospital : Chonburi
Province : Chonburi

Type of Medical Mission On - going

Patient Statistics

Patient Target 100 patients

100 patients

Songkla Mission

Hospital : Songklanagarind
Province : Songkla
Type of Medical Mission

Patients Treated

On - going

Patient Statistics

Patient Target 50 patients

50 patients

Patients Treated




Ongoing
MEDICAL
MISSIONS
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Nakhon Ratchasima Mission

Nakhon Ratchasima Mission

Hospital : Maharaj Nakorn Ratchasima
Province : Nakorn Ratchasima
Type of Medical Mission : On - going

Patient Statistics

Patient Target 50 patients
Patients Treated 50 patients




NAM Nakhon Ratchasima Mission

: . Hospital : Maharaj Nakorn Ratchasima
Province : Nakorn Ratchasima
-| S S -| O n S Type of Medical Mission : On - going NAM

Patient Statistics

Patient Target 50 patients

Patients Treated 50 patients
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Nakhon Ratchasima Mission




SPEECH
Program

Chiangmai Mission

Hospital : Maharat Nakorn Chiangmai
Province : Chiangmai

Type of Medical Mission : On - going
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Patient Statistics

Patient Target 50 patients

Patients Treated 50 patients

Chiangmai Mission




Ongoing

B U I/ n Hospital : Chiangrai Prachanukroh
Province : Chiangrai
M E D I c A L Type of Medical Mission : On - going Burn

Patient Statistics
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Patients Treated 3 patients
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Phitsanulok Mission

Hospital : Buddhachinaraj Phitsanulok
Province : Phitsanulok
Type of Medical Mission : On - going Burn
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Patient Statistics

Patients Treated 2 patients




Ongoing
- Burn

Chonburi Mission

Hospital : Chonburi

Province : Chonburi
M E D I c A L Type of Medical Mission : On - going Burn
MISSIONS

Patient Statistics

Patients Treated 4 patients

Nakhon Si Thammarat Mission

I
A Chonburi Mission Hospital : Maharaj Nakhon Si Thammarat
Province : Nakhon Si Thammarat
Type of Medical Mission : On - going Burn

Patient Statistics

Patients Treated 2 patients




INDIVIDUAL
PATIENTS

Operation Smile Thailand provides medical care and
surgery to patients that cannot attend Weeklong Medical Missions or
unable to travel to our Ongoing locations. Moreover, we offer medical
assistance to patients with special needs such as burn scar and facial
deformities. In 2022, Operation Smile Thailand supported the surgery cost
for 21 individual surgery cases.



Perfect Smile

prQJ@Ct The healing journey of a cleft patient
can last longer than 10 years.

Perfect Smile Project is a long term project created to sustainably
support cleft patients throughout each step of the journey, at any age, with
timely and appropriate treatment The goal of the project is to assist,
support and encourage cleft patients to keep up with all the treatments for
a lasting impact of permanent improvements in health and dignity cleft.

Cleft conditions are unique and case dependent to each patient, most
of them will undergo more than a one time surgery, as their healing journey
may take more than 10 years and may receive at least 3-5 essential surger-
ies from birth to adulthood. Cleft care is carefully planned and executed by
a team of multi disciplinary healthcare professionals, including, but not limited to,
pediatricians, plastic surgeons, dentists, and speech therapists.
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Noo Nim

Noo Nim is a 2-year-old from Mae Hong Son Prov-
ince born with both cleft lip and cleft palate. Her healing journey
will start with a corrective surgery on her lip in 2022. Due to the
lack of plastic surgeons in Mae Hong Son Province, “Noo Nim” and
her family will have to travel Chiang Mai province, for a total
round-trip distance of 480 KM that will cost them 5000 Baht.

A substantial amount for a family living on the minimum wage.
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Pang

Pang is a 6th grade student in an elementary school in
Samut Prakarn Province. She was born in Sisaket Province with cleft
lip and cleft palate who received both corrective surgeries with
Operation Smile Thailand back in 2013 and 2014. “Pang” is now
awaiting to receive orthodontic care including bone grafting in
order to improve the overall appearance as well as her speech and
to provide a more stable and comfortable bite.




Volvo, a one year old girl, who was born with cleft lip and
cleft palate. Lives in Chiang Mai province with her mother. Volvo's
mother is a single parent who like any other mother, wanted her
child to be like other children. The loss of financial assets for travel
to receive the surgical treatments and the stress it placed on Volvo
as each session took about 1 hour from their home to the hospital.

Present, surgery for both
the cleft lip and cleft palate
has been completed but
Volvo will have to undergo
speech therapy and future
dental reconstruction.
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Esther, a four month old girl, who was born with cleft lip
and cleft palate. Lives in Chiang Mai province with her parents.
Her father who is a construction worker and the sole provider for
their family as her mom is unable to work due to staying at home
to take care of Esther.

Presently, her cleft lip has been successfully treated and now they
are waiting to undergo surgery to treat her cleft palate in the future.
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“BURN APPLICATION"

1. Fluid Resuscitation

Calculate fluid resuscitation to maintain and stabilize vital sign.

2. Assessment of the burn depth and percentage
of Total Body Surface Area (TBSA)

3D Burn Resuscitation Mobile Application for adults and children
has been developed through the collaboration of several institutions
and has been granted to Operation Smile Foundation.




OST
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BURN"

MEDICAL EQUIPMENT
& SUPPLIES

1. PRESSURE GARMENT E 3 ] | M
| — N 4

Pressure garments are worn after a burn to control scarring,
to help the scar mature and to improve the look of the injured skin.

' a Bt Q_u'
2. VERSAJET Il EXACT - .‘gﬁ
/ :

Versajet Il system enables the surgeon to precisely select, excise
and evacuate nonviable tissue, bacteria and contaminants from wounds,
burns and soft tissue injuries.

\"

Biobrane is a temporary biosynthetic wound dressing used for
covering clean partial thickness burn wounds and split thickness
donor sites.

(v

Acticoat is a range of dressings that utilize the antimicrobial
properties of silver to provide an efficient and effective barrier to
bacterial penetration. Flexible, absorbent and conformable, each
Acticoat variant is developed with properties specific to its required use.
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S U p IDO RT Date : 27 June 2022

Attendance: 22
T RA I N I N G Location : King Chulalongkorn Memorial Hospital,

Bangkok Thailand

Heart Saver (BLS for non-medical)

Date . 27 June 2022

Attendance: 18

Location : King Chulalongkorn Memorial Hospital,
Bangkok Thailand

Advance Cardiac Life Support (ACLS)
Date : 28 = 29 June 2022
Attendance: 22
Location : King Chulalongkorn Memorial Hospital,
Bangkok Thailand

Pediatric Advance Life Support (PALS)

Date : 30 June - 1 July 2022

Attendance: 23

Location : King Chulalongkorn Memorial Hospital,
Bangkok Thailand




WORKSHOP

Biomedical Training

Date : 6 - 7 Mar, 2022
Attendance: 4

Location : Operation Smile Thailand

Clinical Coordinator Training

Date : 23 = 25 Jul 2022
Operation@)Smile b N/ Attendance: 6

“CLINICAL COORDINATOR TRAINING"

i Location : King Chulalongkorn Memorial Hospital,
uly 23-25, 202 :
Bangkok, Thailand T f ; Bangkok Thailand

Burn and Wound Management Workshop

Date : 29 - 30 Sep, 2022
Attendance: 61

@G -

rECTES!

Location : King Chulalongkorn Memorial Hospital,
Bangkok Thailand




WORKSHOP

The Thai Cleft Lip-Palate and Craniofacial Association

Date : 10 - 11 Nov 2022
Attendance: 197
Location : Nan Hospital

® &:

s ; ; ;
@ Comprehensive Cleft Care in Regional Area
i 10-11 November 2022 Nan Hospital

o

15t THAICLEFT ANNUAL MEETING
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Plastic and Reconstruction Workshop
Date : 8 - 9 Dec 2022
Attendance: 105
Location : King Chulalongkorn Memorial Hospital,

Bangkok Thailand




SCHOOL
PROGRAMS

Since its inception, Operation Smile’s Student Programs has been an
integral part of the organization, and student involvement has expanded to
elementary schools, middle schools, high schools, universities, and medical
schools worldwide. Students often self-initiate campaigns for Operation
Smile to raise awareness and donations to fund more surgeries for children
in need.

Operation Smile's Student Volunteer Program is comprised of over
18,000 participants from more than 900 student clubs and associations in
more than 35 countries across globe. These Student Clubs annually contribute
much-needed funds to the surgical costs of the children, building awareness,
and educating other students about the work of Operation Smile Global.

The Student Programs structure empowers youth, creating a global
movement for positive change through Operation Smile's four pillars of
philanthropy: Leadership, Education, Service and Awareness.

In Thailand we have 22 Smile Clubs with between 5 - 50 students per
club, Operation Smile Thailand offers the Smile Club Students a unique
opportunity to experience real world issues and teach them how they can
be solved though volunteerism.



THANK YOU for being a part of our future of smiles

S C ‘ \ Q Q L 1. International School of Bangkok (Middle School)

International School of Bangkok (High School)
Bangkok Patana School

. NIST International School

International Community School

. Regents International School

Prem Tinsulanonda International School

. Concordian International School

© ® N O U A W N

. Harrow International School

10. Wells International School - On Nut

1. Thai Chinese International School

12. Ascot International School

13. Shrewsbury International School - River Campus
14. International School Eastern Seaboard

15. Bromsgrove International School

16. ST. Andrews International School - Sukhumvit 107
17. ST. Andrews International School Green Valley

18. ST. Andrews International School Sukhumvit

19. KIS International School

20. Bangkok International Preparatory and Secondary School
21. King's College International School Bangkok

22. International Community School




ACTIVITIES
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Zoom Meeting with Parents

Operation Smile Thailand organized an online meeting for parents who have
babies with a cleft lip and or a cleft palate on the 1Ist April, 2022 and up to
40 parents attended.

The objective was to focus on providing knowledge and understanding from
trained medical personnel from various fields to help the main target groups
of the foundation by providing essential information to parents of children
born with cleft lip and or cleft palate, this also Included promoting healthy
parenting tips for the children to ensure they have good physical and mental
health in the long term by creating awareness of cleft health care.



ACTIVITIES
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Dentist’s Life
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A DENTIST'S JOURNEY

Due to the covid-19 situation, Operation Smile Thailand’s School program has not
had any face-to-face activities for the school clubs. Operation Smile Thailand
has created a virtual event called “A Dentist's Journey” On the 5th June 2022,
where up to 600 students attended the webinar that guest speakers who were
medical professionals and students currently doing a medical degree in Thailand.

The objective was to further Operation Smile Thailand brand exposure and reach
more Thai and International schools.

To build a network between schools with Smile Clubs and non-Smile Clubs
that allow the students to connect and be a part of Operation Smile through
events such as this webinar.

To create awareness of what a Cleft is and how we can address the issue
together.

To create a sustainable event that can provide valuable knowledge and be
hosted quarterly.

Background: Due to the current COVIDI9 situation, Operation Smile Thailand has
not been able to take students on the Weeklong Medical Missions and it is the
aim of this webinar to bring both the knowledge of who we are as an organiza-
tion, the impact that Operation Smile Thailand has by setting up the Medical
Missions. This webinar will be the opportunity to help and encourage students
in Thailand who strive to be in medicine by providing them with information on
how they can achieve their dreams and inspire them by exposing them to medi-
cal leaders who will share their personal experiences and skills that they needed
to pursue a medical profession while also ensuring this webinar will provide the
building blocks to create a better tomorrow.



ACTIVITIES
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SMILE GARAGE SALE

Operation Smile Foundation Thailand organized the Smile Garage Sale
event which comprised of an auction that sold products from various
artists and celebrities, the proceeds were donated to help providing
free and safe surgery to patients with cleft lip, cleft palate including
burn wounds.

The event has been held twice this year.

1. Smile Garage Sale for Kids was an auction that sold products
from 6 families that are all in the entertainment industry and took
place between 12 and 29 July 2022.

2. Smile Garage Sale was an auction that sold products from 6
celebrities and artists that took place between November 4 and
December 9, 2022.

v The twelve donated items raised a total
M' e_) of 150,625 Baht and was a successful

ARAGE fundraising event.

Super
Star
Auction
Va0l
Junisuvia
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ACTIVITIES
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PERFECT SMILE PROJECT

Operation Smile Thailand produced a Television Commercial Advertisement
that was themed “PERFECT SMILE” we were honored to have Miss Sushar
Manaying — a Smile Ambassador as the presenter.

Objective: To communicate the long term of comprehensive care for cleft
patients.



ACTIVITIES

BURN PROJECT

Operation Smile Thailand produces Television Commercial Advertisment that
was theme “BURN” we were honored to have Mr. Nontanun Anchuleepradit
— a Smile Ambassador as the presenter.

Operat

=/ Thaand

yaldsasivsoudu

Aumsiio douindafUoeunalnld dadia Haso Objective: To raise awareness about burn aid.
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ACTIVITIES
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VOLUNTEERS

Smile”

40 Years Operation Smile

In 2022, Operation Smile Thailand celebrated the 40th anniversary of Opera-
tion Smile International, therefore we organized an event under the theme
"Volunteer for Smile” from October 6 - 9, 2022 at Samyan Mitrtown.
Activities were created with the cooperation of our partners, sponsors, universities,
student clubs and bands and was attended by more than 400 participants.

Objective:

« To generate awareness of Operation Smile International

e To share the mission of Operation Smile Thailand

e To further build the engagement between Operation Smile Thailand
and stakeholders.

VOLUNTEERS
Smile
" Workshop - Uaouaiiy




ACTIVITIES

Miss Warathip Wongyangyern

Mr. Win Mahunpol

3

Miss Silee Thankakan

Mr. Sakkatarit Intharavicha

LINE Sticker

We have created 4 Line Stickers from 4 students in 4 different schools.

1. Miss Warathip Wongyangyern - Srinakharinwirot University Prasarnmit
Demonstration School

2. Miss Silee Thankakan - St Andrews International School Bangkok

3. Mr. Win Mahunpol - Amnuay Silpa School

4. Mr. Anar Sakkatarit Intharavicha - Thepmitr Suksa school

S yoiatruoudh VOLUNTEERS
Naﬁgﬂ%’l NPII}Y) ?JELI Operation}Smile FOR sm,fe/

te 40 years
ation Smile by
hand to give




D O ﬂ at '| Q n S We would like to thank cach individual, corporate
an foundation donors who has taken action to help a child in need
and make a difference in children’s lives and the communities

they live in. Their generosity inspires us to keep on doing our
humanitarian work around the world.

Corporate 46.86%

‘ Individual
3751%

. Interest 0.45%

Special Event 174%

Give In Kind 0.42%

. Club/Foundation 7.32%

. Schools 3.82%

Donation Box 1.88% .0—




Operation Smile Thailand is a tax exempt charity registered under the Ministry
of Interior in 2002. We conduct independent financial audits annually.

Should you wish to review our financial audit report, please contact us.

Fund 35,366,129.40

Corporate 16,571,720.23

Individual 13,266,174 57

’:‘ N A ( ‘ A L Give In Kind 149,205.00
Donation Box 665,865.35

Club/Association 2,587366.00

S l I M M A RY Schools 1,350,516.04
Merchandise 615,410.00

Interest 159,872.21

z o z z Use of Fund 34,295,339.97
Program Services 26,665,219.53

Supporting Services 7630,120.44

Fund Balance

1,070,789.43



THANK YOU
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