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Chairman’s Message

In 2020, our world faced a grave challenge from the COVID-19 pandemic. The social and 

economic disruption greatly changed the way we live and work. At Operation Smile Thailand 

with our core mission to provide free and safe medical treatment and surgery to children 

born with cleft and facial deformities, we had to adjust our medical mission plans 

throughout the year to reflect the constant changes in the situation. 

  

Despite the immense disruption of our activities, we have been fortunate to maintain 

the steady and kind support of our partners, donors, medical and non-medical volunteers 

and our resilient and hard-working staff. Each and all of you made it possible for us to 

help our patients. Thank you for joining us in this journey of giving smiles. It’s humbling 

to see the very best of humanity through you at this most difficult of times. 

Although 2021 will be another difficult year, with the arrival of the vaccines the COVID-19 

pandemic will eventually go away. Cleft and facial deformities, however, caused by many 

factors and with no known prevention, will be here to stay. There are so many patients 

who are waiting to be helped. Let’s continue our mission until all the smiles are healed.  

Yours sincerely,

Yupares Nimkarn, DDS., MS.

Yupares Nimkarn, DDS., MS.

Chairman



ABOUT OPERATION
SMILE THAILAND

Operation Smile is an international medical charity whose global network of thousands of 
credentialed medical volunteers from over 80 countries is committed to helping improve 
the health and lives of children from more than 38 countries. Since its inception in 1982, 
Operation Smile has worked with local medical professionals, governments, hospitals and 
other NGOs to deliver the safest care to all patients, and have established care centers 
wherever possible to give children ongoing medical treatment. Operation Smile continues 
to provide training and education for local medical professionals so they can provide care 
within their own communities and share their expertise. To date, we have provided more 
than 314,000 free surgeries for children born with cleft lip, cleft palate and other facial 
deformities around the world.

In 1997, Operation Smile hosted its first mission in Thailand with great support from the 
former Prime Minister, H.E. Mr. Anand Panyarachun. In 2001, Operation Smile Thailand 
was registered and established as an official charitable medical foundation to provide 
help to low-income patients in remote rural areas across Thailand. Since 1997, we have 
provided more than 15,121 life-changing surgeries in Thailand and neighbor countries, 
thanks to the tireless devotion of our medical volunteers, non-medical volunteers and our staff.

Operation Smile has created a long-term plan to provide educational opportunities to our 
in-country medical volunteers to help strengthen the local healthcare infrastructure in 
Thailand. This will benefit the planning of medical treatment for patients with cleft lip 
and cleft palate, as well as patients suffering from severe burn injuries - another area of 
our expertise. These educational programs range from international medical conferences 
that involve the exchanging and sharing of new techniques and knowledge, to training 
programs for medical professionals such as international life support trainings, which are 
made possible by being a global partner with the American Heart Association.



 OUR DOCTORS
& VOLUNTEERS

At Operation Smile our medical volunteers generously donate their time, knowledge and 

skills to help children born with facial deformities receive free medical treatment they 

could not otherwise afford. Our volunteers are driven by one goal: provide children 

around the world with highest surgical care. Operation Smile Thailand has more than 

400 medical volunteers who are well-respected among their peers.

They include:

          • Cleft Surgeons

          • Anesthesiologists

          • Pediatric Anesthesiologists

          • Pediatricians

          • Pediatricians - Intensive Care/ Recovery Room

          • Dentists, Orthodontists, Periodontists, Endodontists, etc.

          • Pre/Post-operative Nurses, Recovery Room Nurses, Operating Room Nurses

          • Speech Language Pathologists

          • Biomedical Technicians



OVERVIEW OF OUR
PROGRAMS IN 2020

Since 1997, we have provided over 15,121 surgeries. 

In 2020 we were able to provide free surgical care for over 549 surgeries.

We provide free cleft care through: 

1. Provide surgical care during Weeklong Medical missions.

2. Support partnered local hospitals for surgical and comprehensive care.

3. Offer surgical care and other medical support to individual patients.



MEDICAL MISSIONS

WEEKLONG MEDICAL MISSIONS
Mae Hong Son Mission

Date:
Hospital: 
Province: 
      Patient Statistics
Patient Target
Patient Screened
Patient Treated
      Procedures
Cleft Lip 
Cleft Palate 
Repair 
Others 
Total 

Febuary 17-21, 2020 
Sri Sang Wan Hospital 
Tak 
 
  60 patients
112 patients
  85 patients
 
    3  procedures
    1  procedures
    2  procedures
  81 procedures
  87 procedures

Sisaket Mission

Date:
Hospital: 
Province:  
      Patient Statistics
Patient Target
Patient Screened
Patient Treated
      Procedures
Cleft Lip 
Cleft Palate 
Repair 
Others 
Total 

September 15 - 17, 2020 
Sisaket Hospital 
Sisaket  
 
  80 patients
  70 patients
  30 patients
 
    2 procedures
    4  procedures
    7  procedures
  21 procedures
  34 procedures



ONGOING MEDICAL MISSIONS

INDIVIDUAL PATIENTS

Chonburi Mission

Date:
Hospital: 
Province:  
      Patient Statistics
Patient Target
Patient Treated

July 20, 2020 
Chonburi Hospital 
Chonburi Hospital  
 
100 patients
100 patients

Date:
Hospital: 
Province:  
      Patient Statistics
Patient Target
Patient Treated

Auguest 21, 2020 
Maharaj Nakhon Chiangmai Hospital 
Chiangmai 
 
100 patients
100 patients

Chiangmai Mission

Songkla Mission

Date:
Hospital: 
Province:  
      Patient Statistics
Patient Target
Patient Treated

Novenber 25, 2020 
Songklanagarind Hospital 
Songklanagarind Hospital  
 
100 patients
100 patients

Date:
Hospital: 
Province:  
      Patient Statistics
Patient Target
Patient Treated

Ocetober 16, 2020 
Maharaj Nakhon Ratchasima Hospital  
Nakhon Ratchasima

100 patients
100 patients

Nakhonrachasima Mission

Operation Smile Thailand provides medical care and surgery to patients that cannot attend Weeklong Medical Missions or 
unable to travel to our Ongoing locations. Moreover, we offer medical assistance to patients with special needs such as burn 

scar and facial deformities. In 2020, Operation Smile Thailand supported surgery cost for 28 cases of individual patients.



LIFE SUPPORT  TRAINING

Advance Cardiac Life Support Provider (ACLS)

Date: 
Attendance: 
Location:

January 7 - 8,2020 
22
King Chulalongkorn Memorial Hospital, Bangkok Thailand

Pediatric Advance Life Support Provider (PALS)

Date: 
Attendance: 
Location:

January 9 - 10,2020 
24
King Chulalongkorn Memorial Hospital, Bangkok Thailand

Heartsaver First Aid CRP AED (Non-Medical Volunteers)

Date: 
Attendance: 
Location:

January 7,2020 
16
King Chulalongkorn Memorial Hospital, Bangkok Thailand

Basic Life Support Provider (Medical Volunteers)

Date: 
Attendance: 
Location:

January 6,2020 
24
King Chulalongkorn Memorial Hospital, Bangkok Thailand



SCHOOL PROGRAMS
Since its inception, Operation Smile’s Student Programs has been an integral part of the organization, and student involvement 
has expanded to elementary schools, middle schools, high schools, universities, and medical schools worldwide. Students often 
self-initiate campaigns for Operation Smile to raise awareness and donations to fund more surgeries for children in need.

Operation Smile’s Student Volunteer Program is comprised of over 18,000 participants from more than 900 student clubs and 
associations in more than 40 countries across globe. These Student Clubs annually contribute much-needed funds to the surgical 
costs of the children, building awareness, and educating other students about the work of Operation Smile Global.

The Student Programs structure empowers youth, creating a global movement for positive change through Operation Smile’s 
four pillars of philanthropy: Leadership, Education, Service and Awareness.

In Thailand we have 21 Smile Clubs. With a Maxium 30 students per Club, Operation Smile Offers the Smile Club Students the 
oppourtunity to exprience real world issues that can be solved.

Thank you for being a part of our future of smiles:
  1 International School of Bangkok (Middle School)
  2 International School of Bangkok (High School)
  3 Bangkok Patana School
  4 NIST International School
  5 International Community School
  6 Regents International School 
  7 Prem Tinsulanonda International School
  8 Concordian International School
  9 Harrow International School
10 Wells International School (On Nut)

11 Thai Chinese International School
12 Ascot International School
13 Shrewsbury International School (River Campus)
14 International School Eastern Seaboard (Chonburi)
15 Bromsgrove International School
16 ST. Andrews International School (107)
17 ST. Andrews International chool Green Valley (Rayong)
18 ST. Andrews International School Sukhumvit 
19 KIS International School
20 Bangkok International Preparatory and Secondary School
21 Verso International School



Donations 2020
We would like to thank each individual, corporate an foundation donors who has taken action to help a child in need and make 

a difference in children’s lives and the communities they live in. Their generosity inspires us to keep on doing our humanitarian 

work around the world.

Corporate  38.04 %

Give In Kind  29.96 %

Individual  27.86 %

Club/Association  2.55 %

Donation Box  0.46 %

Schools  0.42 %

Interest  0.33 %

Merchandise  0.39 %



Operation Smile Thailand is a tax exempt charity registered under the Ministry of 
Interior in 2002. We conduct independent financial audits annually.

Should you wish to review our financial audit report, please contact us.

FINANCIAL SUMMARY 2020

Fund

Corporate
Individual
Give In Kind
Donation Box
Club/Association
Schools
Merchandise
Interest

 18,730,143.41
 13,715,628.48
 14,751,378.42

 224,281.25
 1,256,111.10

 205,000.00
 191,098.00
 163,723.40

 49,237,364.06

Use of Fund  40,789,671.18

Program Services
Supporting Services

27,543,519.71
13,246,151.47

Fund Balance  8,447,692.88
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